
“Fractionalized BD” 
Revenue Infrastructure 
for Life Sciences Growth

Client

“Marketing agencies created interest. Fractionalized 
BD created pipeline momentum and deals.”

(Chief Commercial Officer of Global CRO – Engaged at 4 Companies)



JAMES J. SARENE 
FOUNDER & MANAGING DIRECTOR

✓ 30+ Years Experience
✓ Founded BioAlliance Strategies in 2011
✓ Life Science Focused 
✓ Marketing, BD, M&A and Licensing
✓ CROs, Biotech, Pharma

About the Founder

BioAlliance Strategies
Build Your Sales Pipeline Not Your Sales Team 
with Our Social Science Backed Data-Driven, 
Cost-Effective Marketing + BD Model.  Leverage 
Our Global Network of 40k+ Industry Contacts 
to Launch Newsletter Campaigns, Webinars, 
and Social Outreach That Amplify Your Brand 
and Increase Your Sales Pipeline. 



Life Science Sales Challenges – How to Solve Them
Life Science Sales Challenges

✓ Pipeline Instability & Long Sales Cycle
✓ Over Reliance on Limited Networks
✓ Ineffective Differentiation
✓ Misaligned Marketing & Business 

Development
✓ Global Complexity & Compliance Barriers
✓ Underinvestment in Sales Infrastructure

Solution: Content Marketing – 80% Rule
Gartner (2020, “The New B2B Buying Journey”) – Found 
that “B2B buyers spend only 17% of their total buying 
journey meeting with potential suppliers. “Most time is 
spent researching independently online, long 
before vendor contact”.

Demand Gen Report (2023 B2B Buyer’s Survey) – 
Reported that “71% of buyers fully define their needs and 
67% identify potential solutions before engaging with a 
sales representative.”



Power Your BD Engine               Build Your Pipeline

FRACTIONALIZED BD SOLUTIONS
✓ BUILDS CONSISTENT SALES 

PIPELINES - RESEARCH-DRIVEN 
OUTREACH, STEADY LEAD FLOW, AND 
ACCESS TO GLOBAL NETWORKS.

✓ INCREASES REVENUE EFFICIENCY - 
EXECUTIVE-LEVEL EXPERTISE AT A 
FRACTION OF THE COST, SCALABLE TO 
YOUR STAGE, AND FASTER DEAL 
CYCLES.

✓ ENHANCES MARKET PENETRATION - 
ENTER NEW GEOGRAPHIES AND 
THERAPEUTIC AREAS WITH CROSS-
SECTOR INSIGHTS AND STRONGER 
PARTNER POSITIONING.

✓ DRIVES DATA-BACKED GROWTH - 
METRICS, REPORTING, AND REAL-TIME 
FEEDBACK THAT ALIGN DIRECTLY TO 
REVENUE IMPACT.

REAL WORLD RESULTS

INDUSTRY CONTACTS SUCCESSFUL NEWSLETTER 
DELIVERY RATES

NEWSLETTER OPENS 
PER MONTH

SUCCESSFUL CLIENT 
WEBINARS

Fractionalized BD - Revenue Infrastructure for Life Sciences Growth



Our Clients



Outreach               Educate               Engage

Report Activity
Exec & BD Team

Fractionalized BD - Revenue Infrastructure for Life Sciences Growth



Fractionalized BD Impact - 5 Clients – 5 Year Timeline 



CLIENT CHALLENGE:  Weak global recognition, 
Ineffective lead generation, inconsistent BD 
messaging and a small global database of ~3k 
life science contacts and stakeholders.

SOLUTION:  BioAlliance provided a rich database 
of 40k+ industry contacts, monthly newsletters, 
webinars to reach a global audience, enhance 
brand recognition and generate RFP 
opportunities. 

RESULTS:  The “Fractionalized BD” model delivered 
newsletter emails to 5.1M+ contacts with 921k+ 
people who opened and read. The client’s Open 
Rate increased from 15% to 34% as well as 
1.55M+ Clicks taking readers to websites, case 
studies, webinars and other collateral materials. 
Our reporting identified exact readers of their 
content, who attended their webinars and who 
requested further communication for upcoming 
trial work. These efforts increased their internal 
database from 3k+ to 6k+ of companies 
declared High-Value-Targets.

CLIENT OVERVIEW:  Global Full-Service CRO in Phase I-IV clinical development and trial management with 
focus in oncology and rare disease and offices in 100+ countries and a team of 20 BD FTEs.

RESULTS (CONTINUED): Webinar results recorded & produced 37 
webinars with 104 total sessions, 362k+ registration page views 
and 16k+ registrants for their webinars.

“Case Study” - Global CRO - 6 Year Pipeline - RFP - Database Build 



“Fractionalized BD” 3 Optional Programs

• 40K Industry Contacts
• Marketing Calendar
• 16 Monthly Newsletters Includes 4 

Separate “Where to Meet ” / 
Webinar Invitations

• 16 Re-Send Newsletters
• ”Non-Opens”

• 16 Newsletter Data Reports
• 4 Webinars

• 4 Webinar Videos
• 20-24 Branded LinkedIn Posts
• 4 Corporate Videos

• 40K Industry Contacts
• Marketing Calendar
• 10 Bi-Monthly Newsletters Includes 

4 Separate “Where to Meet” / 
Webinar Invitations

• 10 Re-Send Newsletters
• ”Non-Opens”

• 10 Newsletter Data Reports
• 2 Webinars

• 2 Webinar Videos
• 20-24 Branded LinkedIn Posts
• 2 Corporate Videos

• 40K Industry Contacts
• Marketing Calendar
• 8 Quarterly Newsletters Includes 

4 Separate “Where to Meet” / 
Webinar Invitations

• 8 Re-Send Newsletters
• ”Non-Opens”

• 8 Newsletter Data Reports
• 2 Webinars

• 2 Webinar Videos
• 20-24 Branded LinkedIn Posts
• 2 Corporate Videos

Monthly – 12 Mo Bi-Monthly – 12 Mo Quarterly



BIOALLIANCE WILL:
✓ SUPPORT IDENTIFYING APPROPRIATE CONFERENCES
✓ HELP IDENTIFY “HIGH-VALUE TARGETS”
✓ NEWSLETTERS TO PROMOTE OUR ATTENDANCE
✓ BIOALLIANCE COVERS OUR USA FLIGHT COST
✓ CREATE AND COVER COST OF ~ 50 6X8 INCH 2-SIDED 

BROCHURES TO DISTRIBUTE WITH QR CODE
✓ REPORT ALL ACTIVITY AND TARGET INTERACTIONS

SAMPLE 6X8IN 2-SIDED BROCHURE

CLIENT WILL:
✓ SUPPORT IDENTIFYING APPROPRIATE CONFERENCES
✓ HELP IDENTIFY “HIGH-VALUE TARGETS”
✓ COVER CONFERENCE FEE AND HOTEL COST

BioAlliance Represents You at Conferences (Optional Add-On) 

* REAL WORLD RESULTS:
✓ CLIENT 1: ATTENDED SCRS FOR S. AFRICAN SITE SMO
✓ SECURED VENDOR LIST SPOT FOR ASTRAZENECA, SANOFI AND 

PFIZER 
✓ ESTABLISHED 20+ US/EU BASED SITES & SITE NETWORKS FOR 

PARTNERSHIP DISCUSSIONS
✓ CLIENT 2: ATTENDED WORLD RX SAFETY 3 YEARS FOR EU 

PV/SAFETY CLIENT
✓ SECURED 20+ DISCUSSIONS/MEETINGS EACH YEAR



High Value Target Pipeline Development (Optional Add-On)

Distribute               Follow-Up               Engage

Strategic Partner

Preliminary Follow-Up BD Activity - All leads are enriched, 
categorized, and tracked within your CRM to maximize 
conversion utilizing fully compliant GDPR and Data Privacy 
regulations. Corstrate is a Strategic Partner for Ground-Level BD Activity

Fee Structure in 5 Hr Weekly/Monthly Blocks in US/EU Currency
5 Hrs/Wk/Mo 10 Hrs/Wk/Mo

15 Hrs/Wk/Mo 20 Hrs/Wk/Mo 

These blocks of time can be scheduled and adjusted as needed 
to satisfy goals. i.e. we may want to target conference meetings 
and provide more hours toward that in a specific time frame.

Client



High Value Target Qualification Platform & Process
Qualifying Platform - Our targeted follow-up 
outreach monitors open and response rates to 
evaluate the timing and quality of lead selection 
for engagement.



MARKETING CALENDAR
Build Your Annual Marketing Calendar Tying it to Relevant Industry Conferences and Events  
(ASCO, BIO, DIA) to Promote Your Presence and Help to Schedule Meetings in Advance.

Marketing Calendar – Plan Your Work, Work Your Plan



NEWSLETTERS AND LINKEDIN POSTS (CREATE 20-24 BRANDED POSTS)
Images and Links Draw Readers to Your Website and Events Along with Collateral Material 
Such as Case Studies, Webinars, Newsletters, and White Papers.

Newsletters and LinkedIn



REPORTING OF ‘OPENS / CLICKS’
Data Reports Providing Your BD 
Team a List of Everyone Who 
Opened the Newsletter and 
Who Clicked on Specific Links. 
This is a Great Follow-Up Plan 
for Daily BD Activity. 

Reporting ‘Opens/Clicks’ for BD Follow-Up Activity

Data-Driven Follow Up               No More Aimless Hunting for Your BD Team



Deliveries:  51,872
Opens:  12,385

Individual Clicks: 917 
Total Clicks:   9,424

Newsletter Data-Driven Lead Generation
Newsletter Link

https://conta.cc/3UlB9Is


Actual Client Newsletter / Webinar Metrics



NEWSLETTER REPORTING
Newsletter Activity Will be Reported Via Excel Sheet That Contains Contacts Who Opened and 
Clicked On Specific Links. This Assists BD for Follow-Up Activities to Targeted Individuals.

Newsletters Reporting for Follow-Up Activity



Data From Recent Newsletter (1st Distribution Plus 2nd to ‘Non-Opens’)
14,786 Individuals Opened the Newsletter Plus a Total of 67,892 Clicks!

Newsletter Metrics – Audience Built For 4 Years

* Please note activity 
timeline – Still Active



WEBINARS AND CORPORATE VIDEOS
Your Webinar and Corporate 
Videos are a Tool to Educate a 
Global Market on Your Website, 
and Social Media Platforms. 

We’ll Leverage Your Monthly 
Newsletters to Pull Readers to 
Download Your Content That Will 
Build Your BD Pipeline.

Remember:

Webinar and Corporate Videos

Your Experts Tell Your Story

Gartner (2020, “The New B2B Buying 
Journey”) – Found that “B2B buyers 
spend only 17% of their total buying 
journey meeting with potential 
suppliers. “Most time is spent 
researching independently online, 
long before vendor contact”.



✓ Global Audience
✓ Increase Brand Awareness
✓ Webinars are Cost Effective
✓ Increase Your Database & 

Pipeline of Qualified Leads
✓ Webinars are Recorded & 

Archived for Later Viewing 

Webinar Benefits

Repurpose Webinars for One Year               Build a Following



BioAlliance Client Registration Page

Branded for Our Clients               Audience is Pulled Directly to Your Registration Page



A picture containing text

Description automatically generated

WEBINAR REPURPOSING – REAL WORLD EXAMPLE 
The Real Value of Your Webinar is the Next 12 Months After the Event. Newsletters Use Links to 
Pull Readers to Download Your Webinar Recording to Capture Valuable Target Client Data

Webinar Views Over Time (i.e.  209 Registered)

Your Webinars Work 24/7/365

http://www.bioalliancestrategies.com/


OUR EXPERTS: OPERATIONAL, SCIENTIFIC AND TECHNOLOGY

Imen Jelassi, PharmaD, MSc
Strategic Sales, Marketing

Claudio Rota, PhD, MS
Strategic Sales, Marketing

Michael J. Sekol
Software & Web 
Development

Denise McNerney
Global Strategic Advisor

Meet the BioAlliance Strategies Team

Expert               Driven               Committed



Thank You!
We Look Forward To Supporting 
Your Global Marketing/BD Efforts 
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Description automatically generated

Request a Quote

Schedule Meeting 
Click To Schedule

Fractionalized BD - Revenue Infrastructure for Life Sciences Growth

https://bioalliancestrategies.com/request-a-quote/
https://calendly.com/bioalliance/30min
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